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Commercial & Industrial Loan 
Demand is Picking Up — Credit 
Discipline Hasn’t Loosened

The Fed’s July Survey showed stronger 
C&I demand from large and 
middle-market firms while standards 
remained broadly unchanged.

Lender Implication: 
Competition for quality credits may 
intensify without a corresponding 
easing in underwriting discipline.

R E A D  M O R E

USDA Opens a New 60M 
Meat & Poultry Processing 
Funding Window

USDA is making $60 million available 
through MPPEP Phase 4 to expand 
processing capacity and strengthen 
meat and poultry supply chains.

Lender Implication: 
Competition for quality credits may 
intensify without a corresponding 
easing in underwriting discipline.
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Cold-Chain Funding Opens
Another Infrastructure Channel

USDA’s FY 2026 Cold Chain Grants 
program is open through October 1 
for eligible entities administering
subawards for cold-storage investments.

Lender Implication: 
Continued federal support for 
food-distribution infrastructure may 
create adjacent financing opportunities 
around storage, logistics, and related 
capital improvements.
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BUILD A FINANCEABLE STRATEGY

augustbrown.com
Translate growth plans into a defensible market, 
technical, financial and management case.

https://www.federalreserve.gov/data/sloos/sloos-202607.htm?
https://www.rd.usda.gov/newsroom/news-release/usda-rural-development-opens-applications-60-million-grants-expand-meat-and-poultry-processing-0?
https://www.rd.usda.gov/newsroom/news-release/usda-rural-development-opens-applications-60-million-grants-expand-meat-and-poultry-processing-0?


Seven gaps that often decide whether a USDA project is credit-ready.
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How lenders can identify stronger USDA opportunities earlier — and gain an edge before the deal reaches credit
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BOOK A MEETING

Let’s make the next 
decision better.

▪ Feasibility Studies
▪ Improved Borrower Performance
▪ Better Performing Portfolio

414-704-6755
o�ice@augustbrown.com
augustbrown.com

Book a meeting with us to get the August Brown Scoring Framework 
ahead of your next USDA loan engagement.

August Brown uses its scoring framework to identify priority  gaps early, allowing lenders 
to focus on the key criteria  that could materially a�ect competitiveness and funding 
readiness. By translating the complex program requirements into an actionable scorecard, 
August Brown enables lenders to see potential problems before they are flagged by the USDA.

SAMPLEAugust Brown’s assessment scoring matrix converts program-specific eligibility and priority 
criteria into a clear, point-based view of project readiness. This helps lenders quickly identify 
where a borrower is strong, where scoring gaps remain, and which issues should be 
addressed before committing additional underwriting resources.

This seven-gap screen can help lenders create a competitive edge by identifying project weaknesses before a USDA opportunity 
reaches full credit review. By quickly testing market, supply, capital, program, commercial, technical, and management readiness, 
banks can focus underwriting resources on stronger opportunities, guide promising borrowers toward missing requirements, 
and stay engaged earlier in the deal cycle.

MARKET: 
Who buys? At what price? How fast?

COMMERCIAL: 
How firm are customers, suppliers and counterparties?

CAPITAL: 
 Are construction, contingency and working capital funded?

MANAGEMENT:
Can the team execute the transition?

PROGRAM: 
Does the project align with USDA requirements?

SUPPLY: 
Can feedstock, energy and logistics support the plan?

TECHNICAL: 
Can the facility deliver the modeled output?

That is the advantage behind “Winning USDA Deals Before They Reach Credit.”  The lender that helps shape a 
financeable project early can build a stronger borrower relationship and enter underwriting with greater clarity.

USDA LENDER PRE�CREDIT 

PLAYBOOK
August Brown has developed a USDA Lender Pre-Credit Playbook to help 
lenders apply this framework in practice. Click here to explore the playbook.
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How can August Brown help lenders?

https://calendly.com/4augustbrown/30min
https://augustbrown.com/usda-lender-pre-credit-playbook/

